ANIME TWIN CITIES, INC.
BYLAWS

Article I: Purpose

Anime Twin Cities is a non-profit corporation organized under Chapter 317A of the:
Minnesota Statutes and Section 501(c)(3) of the Internal Revenue Code. Its purposc is to
conduct educational, charitable and social activities telated to the promotion and study of
Japanesc culture, specifically animated movies and television programs {("anime") and graphic
novels ("manga”) as well as the study of the Japanese language as it is used in anime and
manga. Anime Twin Cities shall be authotized to make distributions to organizations that
qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or the

cotresponding section of any future federal tax code.

Article II: Membership
A. Individual. Membership in Anime Twin Cities is open to any individual who desires to
support the organization and its purposes. Anime T'win Cities does not discriminate on the
basis of race, religion, sexual preference or gender; it conforms to the Minnesota Human
Rights Act in all respects. There are two classes of individual membetship, regular and
assoctate.

1. Regular.  Voting membership will be restricted to individuals 18 and older who met
the requirements listed in this section in the year preceding their vote for the ATC Board, arid who
live in Minnesota at the time of the annual meeting. The annual meeting is held on the last day of the
annual convention {(Anime Detour) or within thirty days of the end of the convention as decided by

the Board.
a. Dues. Members must have paid their $20 annual ducs. These dues are included in

the $20 supporting membership for Anime Detour; petsons whose membership was comped must
still pay their dues to retain voting rights.
b. Meetings. Meimbers must have attended and signed in at seven of the monthly

ATC meetings in order to qualify for voting rights.
¢. Waivers. In contrast to convention membership, ncither the Board nor the
Anime Detour concom may waive these requirements, which shall go into effect for the membership

year ending with Anime Detour 2005, c.g. April 3 2005.
2. Associate Associate members ate residents of Minncsota under the age of cighteen who

have paid annual dues of $10 in the year preceding the Anime Twin Cities annual business
meeting referred to in paragraph 11A1, supra. Associate members shall be eligible to fill non-
executive offices of Anime Twin Cities (e.g. Sectetary) but may not vote in clections to

Anime T'win Cities's Board of Directors.
B. Group Group memberships ate available to otganizations that desite to suppott the

organization and its purposcs. Classes, privileges and requirements of gronp membership
shall be determined by the Boatrd of Directors at a later date.

Article III. Organization
A. Officers Anime I'win Cities shall have, as a minimum, a President, a Secretary, and a
Treasurer. These officers shall be members in good standing clected at the annual business
meeting referred to in patagraph IIA1, supra. The President and Treasurer are defined as
executive officers as they will have the authotity to sign checks and execute contracts on
behalf of Anime T'win Cities; other executive officers may be appointed by the Board of
Directors but such appointments will not supersede the authotity of the President and



Treasurer. Officers will be elected for a two-year term. The President will serve his or her
term one year off of the Treasurer and Secretary so that there are always sendor Officers on
the Board.

1. President The President shall preside at all business meetings of Anime Twin Citics,
and is responsible for ensuring that the work of Anime Twin Cities is accomplished in a
timely and efficient fashion plus such other duties as the Board of Directors shall require.
The President shall be co-signer on Anime Twin Cities's bank account and shall report to the
Boatd of Directors at least once a quattet, or more often if the Board should direct.

2. Treasurer The Treasurer shall be responsible for keeping the accounts of Anime Twin
Cities, collecting and disbursing money as required for the work of Anime Twin Cities, plus
such other duties as the Board of Directors shall require. The Treasurer shall also serve as
Vice-President in the event that the President is unable to attend meetings, and will report to
the Board of Directors on a monthly basis.

3. Secretary T'he Sccretary shall keep the minutes of all Board meetings and conduct all
nccessary correspondence except for the payment of invoices. The Secretary shall be
responsible for maintaining Anime Twin Cities's post office box and reminding members of
the dates, times & places of meetings, plus such other duties as the Board of Directors shall
require. As the Secretaty is not an ex officio member of the Board, the Sccretary will be
unable to vote on situations facing the Board (see Art ITI, Sec B). They may still speak to
any issuc that arises and offer whatever insight and influence to the Board they can as such.
4, Others ‘The Board of Directors may appoint other officers in addition to the three
previously named officers, for a term not exceeding eighteen months or untl the next annual

business meeting, whichever is less.

B. Board of Ditectors
‘The Boatd of Directors is the governing body of Anime Twin Cities. Only the

elected board members and those officers qualifying as ex officio members of the board will
be allowed to vote on issucs regatding the direction and actions of Anime Twin Cities. It is
responsible for monitoring the performance of Anime Twin Cities's officets, appointing new
officers if necessaty, and removing officers in cases of demonstrated failure to perform or
conviction of a felony under state or Federal law. The Board of Directors shall consist of at
least five regular members of Anime Twin Citics, elected as described in patagraph ITIA1,
supra. The President and Treasurer shall be ex officio members of the Board. Directors will
be clected for a two year term, with a minimum of two (2) and a maximum of three(3)
positions opening yeatly when the Board is maintained at the minimum five members. This
is to prevent a complete board turnover so there will always be experienced Senior Directors

on the Board.

C. Interim Officers and Directors
Until the first annual business meeting is held, Anime Twin Cities shall be governed

by an interim Board of Directors, who shall be regular members of Anime Twin Citles. The
Boatd shall be chosen by a majority vote of the regular members present at the January 2003
Anime Twin Cities mecting, provided that there are at least five regular members present
and all five are willing to setve on the Interim Board. The Interim Board will appoint a
President, Treasurer, and Secretaty to serve until the first annual business meeting, at which
time the interim officers and Board will be replaced by an elected Board of Directors and
elected officers.

D. Removal and Replacement of Officers and Directors
1. If the necessity ariscs for the removal of an officer or director under section IT1B,

supra, the Board may vote to do remove said officer or director after a motion to do so



during any monthly meeting. A 60% or greater majority is required to temove an
officer/director, with the person being removed not voting and the President/Vice-
President (as applicable) voting to break any ties if necessary.

2. In the event that an officer must be removed ot resigns, the Board may make an
interim appointment of an officer to serve out the balance of the term. In the event thata
director must be removed or resigns, a special election shall be held at the meeting following
the resignation/removal for an interim director.

3. Persons removed by the Board from their positions as officers shall be meligible to
scrve as officers or directors. Directors convicted of a felony under state or Federal laws are
ineligible to serve as directors or officers. Any member removed from office due to
conviction of a felony shall be barted from membership in Anime Twin Cities.

IV. MEETINGS
Anime Twin Cities shall meet at least once a month to discuss business. The
Sccretary shall make the date, time and place of the meeting known to members through the
ATC/Anime Detour website at least one month in advance. As a general rule, these
meetings will be held at 7 PM on the first Tuesday of the month.

V. AMENDMENTS
Amendments to the Bylaws may be proposed by any regular member and approved
by a two-thirds vote of the regular members in attendance at the next meeting after the
proposed amendment has been brought up. The definition of group memberships and
appointment of additional officers do not require a vote by the membership and are the only

exception to this article.

Amended in May 2004 to add paragraphs a, b, and ¢ to Article IIA1 pertaining to voting

membership.

Amended in July 2005 to claborate on Sections a and b of Article IIT with respect to Board
voting rights and to extend Board memberships into two year staggered tesms.

Agreed to by the membership as subscribed below, January 7 2003.



